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SI.No

Process

Period

Piloting of Hi-Tech school project

Govt constituted a Technical Committee under KITE vide GO
(Rt.). No0.2777/2016/G.Edn dated 26.08.2016 (Annexure-1)
(Page-8) and authorized KITE, the then IT@School project to
undertake the Piloting of Hi-Tech school project in 125 schools in
4 selected constituencies viz Alappuzha, Puthukkad, Kozhikode
North and Thaliparamba, vide G.O.(Rt.)N0.3390/2016/G.Edn
dated 14.10.2016. (Annexure-2) (Page-10). Accordingly, the
school survey and school audit in all schools in these four
constituencies was conducted. The Technical Committee held on
14.10.2016 finalised the specifications of ICT equipments to be
deployed to the pilot schools. (Annexure-3) (Page-12). M/s
KELTRON, the TSP was assigned to undertake the tender
proceedings for the procurement and the deployment of the
equipments to schools was undertaken during Feb-March 2017.

Expanding the project to all schools in 136 constituencies.

Further to the piloting in 125 schools, Government decided to
expand the Hi-Tech school programme in the remaining 136
assembly constituencies vide G.O.(Rt).N0.3732/2016/G.Edn
dated 07.11.2016 (Annexure-4) (Page-17). Following this, the
online ICT data collection of schools was initiated by KITE vide
Circular No.1TS/2016/11/1515(25) dated 16.11.2016 (Annexure-
5) (Page-18), by which all schools were directed to enter their ICT
details in the prescribed format as made available as part of the
online survey. Detailed training on how to enter the details in the
survey, has been provided to all High School/Higher Secondary/
Vocational Higher Secondary School IT Co-ordinators (SITCs)
and Higher Secondary IT Co-ordinators (HITCs).

Aug
2016

Oct
2016

Mar
2017

Nov
2016

Approvals for Hi-Tech school project

2.1 Govt made KITE the SPV (Special Purpose Vehicle) for
implementing Hi-Tech school project

Government transformed IT@School to KITE as the SPV
(Special Purpose Vehicle) for implementing Hi-Tech school
projects funded by KIIFB, vide GO (Rt.) N0.1456/17/G.Edn
dated 20.05.2017 (Annexure-6) (Page-28) and GO (Rt)
N0.2088/2017.G.Edn dtd 29.06.2017 (Annexure-7) (Page-45)

2.2 Requirement study by KITE
KITE conducted a detailed school survey to assess the actual
requirement of ICT equipments to be deployed as part of this
project. Based on the survey, the total volume of equipments to
be deployed was finalized for the 4775 schools covered under the
project.

May
2017

June
2017
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2.3 Govt approval for Hi-Tech school project DPR

The DPR (Detailed Project Report) for Hi-Tech school project
prepared by KITE was approved by Govt vide GO (Rt.).
N0.1827/2017/G.Edn  dated 09.06.2017 (Annexure-8)
(Page-46) and it was instructed to undertake the ICT hardware
procurement and deployment to schools through a meticulous
manner, by observing existing norms such as Store Purchase
Rules.

2.4 KIIFB Approval for Hi-Tech school project

KIIFB vide Order No.APR-1/76/2017/KIIFB dated 06.07.2017
(Annexure-9) (Page-47) approved the DPR (Detailed Project
Report) for Hi-Tech school project submitted by KITE for a total
project cost of Rs.493.50 Cr.

July
2017

Procurement of Laptops and Projectors
3.1 Specifications derived by Technical Committee

Under the watchful eyes of the Govt constituted Technical
Committee, it was decided to derive at a market driven
specification for ICT equipments especially in case of Laptops
and Projectors, so that maximum OEMs can participate to
ensure better competitive pricing. KITE conducted a Market
study to assess the various products available and to formulate
an apt specification of Laptops and Projectors required for
schools. Based on the report submitted by the Project
Management Unit (PMU) of KITE, the Technical Committee
after several deliberations and in its meeting held on
26.08.2017 (Annexure-10) (Page-50), finalised the
specifications for Laptops and Projectors to be procured for
schools. The PMU also prepared the Tender document which
was vetted by the Technical Committee and subsequently the
same was published on 31.08.2017.

3.2 KITE Director Board approval for tendering process

The detailed note submitted by KITE before the 2" Meeting of
the Director Board held on 20.11.2017 (Annexure-11) (Page-
56) explains the initial approval process from Govt and from the
Director Board of KITE. As part of the tendering process, all
bidders were required to submit samples which were evaluated
thoroughly and only the quotes of bidders whose samples were
approved and accepted were taken in to consideration for
further processing. The detailed testing report of Laptops and
Projectors is appended as Annexure-12 (Page-61). Based on
the approval of Director Board of KITE vide Resolution No.BM
02/009 (Annexure-13) (Page-70) the Purchase Orders were
issued to the successful bidders of Laptops and Projectors.

Aug
2017

Nov
2017
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Distribution management

4.1. Agreement with schools
Govt vide GO (Rt) No0.165/2018/G.Edn dated 10.01.2018
(Annexure-14) (Page-73) has directed schools to enter into an
agreement with KITE with respect to the upkeeping of ICT
equipments received under this scheme.

4.2. Inspection at point of delivery (KITE District Offices)

As per the tender requirement, the bidder has to supply the
equipments at the District Offices in each district, from where the
school authorities can collect the same. It was also directed to
submit reference samples as in the order specification to each
District Offices for testing prior to distribution. Subsequently
KITE vide Circular No.KITE/2018/1515-6(1) dated 17.01.2018
(Annexure-15) (Page-80) has issued guidelines for random
testing and distribution of equipments through district offices. It
was also mandated to randomly select samples for a pre-defined
percentage (minimum 5%) of all equipments.

Jan
2018

Complaint Management system

5.1 Call center and Web-portal support

KITE had also set-up a Call Center support at State Office,
Thiruvanthapuram and a Toll-Free number support to attend the
complaints at a single point, which are then routed to the
respective vendors for time bound action.

5.2 Field level support

KITE has placed two Technical Assistants in each District Office
to co-ordinate the distribution and complaint management
support along with technical support.

5.3 Detailed instructions to schools.

KITE vide Circular No.KITE/2018/1515(42) dated 13.08.2018
has detailed the steps for schools for registering the complaints
of ICT equipments and timely closure of them by the service
providers. (Annexure-16) (Page-90)

June
2018

July
2018

Aug
2018

Tendering for Projector Mounting Kits, Projector Screens, HDMI
Cables, HDMI Faceplates and USB Speakers

6.1 Tendering of above listed items

The tendering process for 43750 Projector Mounting Kits,
Projector Screens, HDMI Cables, HDMI Faceplates, and USB
Speakers as three separate tenders were completed through
the eTender portal of State Government and the matter was
submitted to the Director Board for approval.
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6.2 KITE Director Board approval for tendering process

The Director Board in its 3@ meeting held on 01.12.2017 vide
Resolution No.BM 03/011 (Annexure-17) (Page-98) approved
the above tenders except that of USB Speakers, which was
called off due to inferior quality samples submitted by bidders.

6.3 Re-tendering of USB Speakers

The re-tender for USB Speakers was published in 01.01.2018
and the Purchase Orders for the three successful bidders were
released on 16.03.2018. The Director Board of KITE in its 4%
meeting held on 21.03.2018 had ratified this action. Abstract of
the Agenda Note for the meeting is appended as Annexure-18
(Page-102) and that of the Director Board Resolution is
appended as Annexure-19 (Page-104).

Dec
2017

Jan -Mar
2018

Procurement of Multi-Function Printers, Full HD Web Cams,
DSLR Cameras and LED TVs

7.1 KITE Director Board approval for tendering process

The Director Board of KITE in its 5" meeting held on
11.04.2018 vide Resolution N0.05.031 (Annexure-20) (Page-
106) approved the tendering process for 4775 numbers of the
above said equipments.

7.2 Technical Committee finalized the specifications for Multi-
Function Printers, Full HD Web Cams, DSLR Cameras and
LED TVs.

The Technical Committee held on 09.07.2018 finalised the
tender proceedings for Multifunction Printer, Web Cam, Digital
Camera and LED TV to be deployed to schools. (Minutes of
Technical Committee is appended as Annexure-21) (Page-
108).

April
2018

July
2018

Deployment of Projector Mounting Kits, Projector Screens,
HDMI Cables, HDMI Faceplates, USB Speakers Multi-Function
Printers, Full HD Web Cams, DSLR Cameras and LED TVs

The deployment of Projector Mounting Kits, Projector Screens,
HDMI Cables, HDMI Faceplates, USB Speakers Multi-
Function Printers, Full HD Web Cams, DSLR Cameras and
LED TVs to the Hi-Tech schools was undertaken during
various phases throughout August- December 2018.

Aug-
Dec
2018
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How KITE ensures guality of ICT equipments deployed to schools

Government vide GO(Rt.). No.2777/2016/G.Edn dated 26.08.2016 had
constituted a Technical Committee under General Education Department for
reviewing IT related matters under the Department, with Prof.G.Jayasankar as
Chairman and representation from State and Central reputed firms such as
CDAC, IT Mission etc. The Committee recommends the minimum specification,
maximum price and service conditions to be strictly adhered to with respect to
deployment of ICT equipments to schools. The entire procurement of ICT
equipments for Hi-Tech projects are undertaken under the strict supervision of the

Technical Committee, to ensure transparency and efficiency.

Following steps were taken by KITE to ensure the quality of ICT equipments
deployed to schools.

1. The actual ICT requirement of each is finalized after identifying their
numbers as per their requirement, which is then reassessed by KITE
through an IT survey, based on which the requirement is then
recommended which is then approved by the Government and Financial
Sanction is issued by KIIFB.

2. The Technical Committee finalizes the specification of each ICT equipment
required for school, which is derived after review of actual requirement of
each school, market availability of equipments, and approved rates.

3. The Clause specifying that OEMs (Original Equipment Manufacturer) of the
ICT equipment or their authorized firms could only participate in the
eTender was included in the tender document. Further, conditions such as
all companies should provide 5-year comprehensive warranty for their
equipments, a call center and web portal for complaint redressal should be
set-up after deployment, inclusion of penalty charges for non-closure of
complaints within the set timeline were also included in the tender
document.

4. The eTender was published in a national level. During the first phase which
is the technical evaluation, the companies should submit samples of
equipments which are then thoroughly evaluated under the supervision of
Technical Committee and only those companies whose samples match the
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6.

quality specified in the tender are allowed to participate in the further
proceedings of the tender including Financial Bid openings.

After selection of equipments, their distribution is undertaken through the
District Offices of KITE. The samples of the equipments are sent to the
District Offices before actual deployment and their quality is ensured
through detailed steps as indicated the KITE Circular No.KITE/2018/1515-
6(1) dated 17.01.2018. The schools are also directed to check the quality
of equipments at the time of receiving, as detailed in the same Circular.
Schools can also report any issues in the equipments even after the same
are taken to their premises. Details of each ICT equipment deployed to
schools in the State is made available in the Sametham portal of KITE.

(https://sametham.kite.kerala.gov.in/hitech/dashboard)

As per Govt Orders dated GO(Rt) No.165/2018/GEDN dated 10.01.2018
and GO(Rt) No0.2177/2019/GEDN dated 06.06.2019 and as directed by
Government, KITE has entered into an agreement with schools for proper
upkeeping, effective usage and proper usage of complaint management
systems for all ICT equipments provided to them.

Government has also issued detailed guidelines for ICT procurement for
schools and educational offices through GO(Rt).N0.3834/2019/GEDN
dated 27.09.2019 by endorsing the recommendations of the Technical
Committee. As directed in Para-14 of the said Government Order, KITE
has been undertaking IT Infrastructure Audit every year to assess usage of
ICT equipments in schools and its detailed report is submitted to
Government.

All ICT equipments deployed to schools are provided with Insurance
Protection. (Details are available in the website of KITE

www.kite.kerala.gov.in).

kkkkkkkkkkkkkkkkk

Page 7 of 7


https://sametham.kite.kerala.gov.in/hitech/dashboard
http://www.kite.kerala.gov.in/

Ah nexXure —

C&HA8 TUAHID
Moe@Palo .
6@ AllaPEPMve @ ollapemy Adnled &Idod  engsl@ n@g?a@ CoEd
emISOTIEE esglan®d ]l @alledla pameal ajoeqgnllenme.

0@ Qflayrymu () cudin
Tu.©.(Cruaw3) e, 2777/2016/anun.ll.cu oo, olmummayge. 26/8/2016

aeiadw.: 1. 09.11.2007 el qu.p {(roowd)me. 5120/2007/6al.0fl.cu
2. 19.5.2008 sa) ru.o (ruowd)me. 2239/12008 evaun.all.cu
3. 212202 et ru.® (roowd)me. 808/2012/@asa.afl.cu
4. 27 11.2015 e ru.g {ruawd)me. 5628/15/aa1n.0ll.01

5. 25.8.2016 e21 engsl @ apud ag@leglal w@ogQes
ITS/2016/08/113. me. &y

pamaal’

al@adwe (1),(2).(3).(4) pomenyages @sdqgwial e allapepou adales
6nf).8l QoI fumLenls aggaalw DIV Ee nidlewdulleamaimaal aqudanad
maoiltd am eoye muddlew dodsemean’ Aeadues (5) W&Ies IT@ Schoo!
agglondnl oo @reydod almomn.

TLAEOD PRy Alivesadal ATl g Satdg ABPRNTV Adnjime aidiad
eaps] muesnimuacw alalw afluwanud adlewraulesmainial aags @ ayded cacd
emIgETlad OSHlen@d SHetld] @alle:dlaS06E 6P nI0Wo @I@IBe DOTHIUIGHTTE.

1 oan@ alsprpau adafe aldcd aagsl @ n@g’lar@ eamd emISOOI@ ijoan. il
OORED AaABIMe,  Safol@ rrguﬁ n@@'l&;&ﬁln]’ awodd @ialmqasw
6af)s! auicama mudlal msmmmasm. OOIlod il-(WwidEs/ af)m.eag). il Bags]
gl calleiap trunsamengleel alaviwme.  wmaudalod  miawp.
ar\um%cgrmm'let;gg engst @ agg’lael afdlmomdmy’  82adlNuQe @RLIENEITIIE k.
@ERIGElas: EhIEIRE, mzﬁ;%@g'lmal 80adlTy’ OS] dldaiansm SIeEEEOHRG00
A@INETIERM LA MUTWEAG TUAlaM eawINldid aPmaeUSEDMAUN®
jemid  saemloisgoel  amiidlalied DO GED ARG, gecum
CR-EMEBQYe pUOYSOT]  pomealoId 6@ AlEPEPTL  WWNGHN
DTG FEDTTD.

2. enn® aflapemy amalm sldlaes  MuDdAIMERUE ., agg&uﬂmu @RS
aNBW BICU@QE LB LS aroweo ddze emumiladlenam, oosomIym
a0 @, allgimimmme equam ayuruosud @sahlon O quisEols
mogldil miimoilammmomaa’. qudanodled@e afleall/ ngle. afi@d.ag / megu @M
TMUNdnIMemud DSAHUQOSTY M@l mgadad almymileam aggp
6ng).Sl. MUANWIMEERUIENe 0D AUUMIOGUY U BHAIBIMIET.




3. alapepmy asmalm Sdaan alalw UNUIMEEREIR)0, qpaaglial eag.sl mudecy,
&af).Sl. soclg, amemaglaldl, ayods SEITY Qo, a0 ewd @Elclened
@sailw eadommsmnu oo cudolges samdemogoniod analdlasmamosny.

4, @0 qusIMUWlal 6@  IMBEMUELUD olmamlenmno’ e oMo
DQJICAPAVYBFOS OO  BlERILMm M@l @Al eI
T/ gje@ie: eiaaenjomueysud TBBAlEO5IM AP eoNd aldlewIwm
MSEDAIM: o5l Hudidlow  yamenysuan,

(nudemnges pomoalm wears:)
af).ndl.afle.ganmid anailaaf
U501

£aDAlEREPOL WwE0gd, GlmUmimae.

nﬁ)ﬁi‘:ﬂ)ﬁﬁkﬂ' WROHD,eag.€l @ n@u&, BN DY@s

WWOERA, anwd exrueerdl APALAGERAMD, TTUM D@0

WROGHB, HAUICEUTNBD DDA HTVEETRA n@ﬂ.ljécﬁ)nﬂ:mﬁ, @B Y@a
W0RA, afmd.mile. aryd.€l, alaamamyee

SIRG ClosIg WNRE, muda Wlea apElmaad, ORI @0

SN Cmd WRNHA, Elo awdle wWean o, ANROUD (Do
@ERLR TLIWo BEST Udhn]

efle)n agagdnad

ndnodeanimd & ~usnighs deerrsadmy’ uflgodg ead (Bcusninmudicd
amleveyggmmmaimoal)

efdnilyd GreDard mmomd (ayouwly), alacumnmmae.

fimdriloy@d aoeeRM @Bmom (of) & @), AloOImmaoo

GRS AD@IME / B33adiTy’ Casda].

@O (ldIdo,

mm»@d




OCT-14-2016 16:57 From: To:B47: 2529810 P.1-2

Amn etuve — 2

as0g awdenrd

AL O L)
On13@  ANHYIRYTY Mgl - 00aNNSE B}g}ua adav@l - O8ately” edodamaemiud

MEADMTNT angS1@  aPlem YBHEDAFAN TR a0  jsalanan.

Oan® alayrzy20v (aul) anond’
mu.e.(rusw.) a0 /10/eain.al.m aaxo], mimomamnayds, 14 .10.20106
mBGWRo- anfSTE ayud ng)ﬁm.ég'lnr Av@wowe,nes 23.09.2016 aat angsingau?
I6E/1515 me. s,

gmmmm“

cavgomleas 8 gmed 12 nmoq@a Mudeedd/anuinuay augmElagl gaTyEUd
onnase” myoseaar 2016-17  sunvaled aupIaNaflonme. IR asvoloacume]
monit NGOLAS OGWEINE®  ooaer}’  aldmyoove 2016 maloiud  @ieye
AYRLFICANMIWOABAWe  APWEIMIDI maejq.dw.n‘@mos". anleands emadany,
aghhoml, ol micwine  oamLesInglol Rl e amueigas  eemary’
WUSEMMEIUY MSEDMEIAT Caog Ong.q). @ apud arngleom | DTHEIDFEUHIE kToe
M@IMmIUNIEIR ealnjaud onp.Ql.@ ayad calRplen] clanleaa acarl@ Mmlima
ANMICINSATN@INGEY AMAMIWe  FIA LIGIENHAON @YK JEISO®HITE onpy 1@
ugu& n&)@ﬂﬁég"ﬂf amnwd rndudnda 1} )@.0one 0 auddnfiaflaman.
udaennd @y alange oflvanalsi mmlcuaaw'l.g& CHREMIINA HnIghnFYIEL00M
coaawlad  &6R0AlMBIN MPUWHIEAUNTHIOIMe afl30SERIMDRNIT sumvans #:qRo
Hgiloes @olajond, coavlcamns’ Mgl Gandwlewds’ emadmn, @ud migailioe
AJDODIS, MYl Rigiolos Mmytigld ngl manuolEngled 8 goed 12 asowes
avdendd agunuo” rri\ﬁg..n.gmm BIMYDUE BDanBEW my&NMEIl’ CREEIREg analen”
AL MSERAD@ITT o UAS OGO asimuaoudan allewaasal anhsiE n;,:g‘lmm
AJUEDESH 5] DTACUIHMI.
.
l. anumioes 3neiwl §3uRd Invige ms‘wmg' couadn,  af@s. mul.aul.easage.
aysd, mojdemg’ wemeaad, vy auonlmoe Ml &M reIGoiod
a0 3eRIMMEM I
2. mmil@nnisaremomlan  @inoiel piflanan  paimomaatd  myesalmoowl
agun@imauuoynom  mslaunim auDaaymELE  qUgHangles DGININENEDIN
DIDPQOTHN MUDELRAENIVE TPBHW afdog |4 CAmMSMIETT

i) eansioaye @wowlepad  gUXHscjandl @0, GlgEe  @dganwlw
00,5isaoaemEIn ryRaealmacw avlellow] sinilafnug” Emlaoat ajumdud)
1) 830003 GInY’ golwlop O DaddhmemUd @ judemlg ilaasmaaiyniw aituwamlcd
myoanHojo gnq.jmmmlqgg OROL q)rm'l.fbr:nsma

i) oMW Qadrimmiud oyl MIMIGINIBNY AT, CEed
MU MRS,

3. emnlounam enmld  UDMQYIRY  AMeSTEM  GROUET  auadnyd
@O MBIVIBIBIA0, PTA/SMC, Muanageimnent oJdg aisiadenl avgane.
ﬂgﬁ“lurmt.\' NIEYO\QAR UL 2ndMsnied, aemland, MeQU MUERE UL aKmETnUS
ARMIOKYES ALANIM ()¢ NUMORJSENITITIET

X%



O0CT-14-2816 16:57 Fram: To:0471 2529818 F.e/e

4, @637 OSNLCITDIE BlwICERally] DIEBINIIDAZAN AoKuelod gl ;e
AREINLLIMN  AVDGHOVEHUD B@EHINNANR] FUMLeq|g MIkeadan JUBMAMENIA
BTN GO SR IO, '

5. eoanau@d,  anpmdsauSdRol SAUICSHAEMOI  aAnWANNLSNNIM  allzinEiglees
@ALIISHEdtle DO Auequalal  endsI@  opdd  gesum aoldlamo
MGCHATOMIFTT. MIaP QRIS QI ®EMOTGEEH AlGIRTRIN AldludSlegIam”
UGS I lGEnam2E.

1 .o.nu,bgn'lemg S10U0 M LETUSIRIM
it ICT prisaansunut ud@slofls) Sa0R5a60Hm0AG alolklaimo
i @oery Aflaupamgloage  aag).avlgl @wlvfior @RALLIAIMGIING aJOydn o
QRASED  MIEGIDaNAR  ALEWIY]  aUOWSA]SGa MUIGEHM Ik (UDETHRNSUYS
atludlelmo.

6. §IEQY  AEVEOR DI RO RIR10.G08 mnm.g'l.(fi' n'gus muenflwamoyaomi
caBon aImlud1eIMEE ImNI §AIW, aliud UYINIBANEOI 6

7. 5lE0s @uLLyWm Glaunuantdan” &on) oIIANHRGMIGF @] dlairusmudas]
(JCDWIRMEn 5O RN aldlntISléanud 21§61 GCTR MR

8. 920y gnlHud HNNOSS RYHAMIMICMINGIn o @AM aJ)03. @.owl asefioanigs]

- DUBNFIN TYTLWRIBIW O .u,cm,bgd &42enjo nggp@'kaa mssla.olcasmzmaaT

amONEMINSIGJoHM  ACq I n_gg}.n.g'lmﬁ Tyl aflalacan CasI MHaYsqSalod
ARSI IR AIDI03 JUBTNMIDEISHIQYN a'gound ManIcadnNEYo
HEpmeEIel  A0ddWT  enwdglnleasid eepel@ apalesd  cogouemied
muarciSln e enmegnasen.

GOl AILEIMES JUATENIMaAUICIUNNT aanaud Sapgl.@ aydlac
mleunfe)pg ~oanl@d allmds ailmlcadnleaamamiem.
(waudmages pomrallad (alshdRe)
o adl. agyo. GanEA” amlaa”
EHTUE, 501
DR 0fln)I2420Y AUwNGS, @IBINLNDAI00
@R, ,}g'lnr AN, ang).gl.ang” rrgu%
N3l ol anaamamal gmndd (myaulg), @INININNalRo
I3 y@ ameerveaEa] KMol (ag & M), IRIAIMIDA R
CqYIBD” n0@E3 / 613a0100 0dnft .

aTmalnd u)s.ons,

oo

aTuaIpd @nolmuid



Amncxm £ —X 3

IT @ School

TEPARTMENT OF CINERAL EEUCATON
COVERNMAENT OF XERALA
Minutes of the Technical Committee Meeting

held in the Chamber of Executive Director, IT@School Project
at 11,30 am on 14" October 2016

The meeting convened in the chamber of Executive Director, IT@School
Project. The following members are present;

l\SI:; Name and address Designation
! Prof. G. Jayasanker Former Principal
Chairman, Tech. committee Govt. Engineering Collepe, Barton Hill
2 <LBGRER A Assaciate Director, C-DAC
Member
3 Shrl.S.Dileep Senior Consultant {{T)
Member IT @ School Project
. Shri. R Prasad Finance Officer
Member 1T @ School Project
g Shri. K. Anvar Sadath Executive Director
Convener IT @ School Project

Executive Director has informed the following matters;

1. Government vide G.O.(Rt)N02777/2016/G.Edn dated 26.08.2016 has
constituted a Technical Committee for fixing guidelines which include
minimum specifications, maximum price and service conditions for all ICT
procurement to schools. The committee since then had 2 meetings. However for
price finalization, the rate has {o be obtained through a tendering process as it
was done earlier in case of ICT@School scheme implementation, since the
guidelines would be complete only with the inclusion of the price details also.
Hence an immediate tendering process is essential for this.

2. Government vide G.O.(Rt) No.3390/16/G.Edn dated 14.10.2016 has entrusted
IT@School to do the piloting of Hi-Tech schools in 4 constituencies. The major
activities of this programme include;
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a) Setting up of ICT infrastructure in Classrooms including Laptop, Desktop

Computers, Projectors and Sound system.

b) Ensuring sufficient Laptops / Deskop Computers and Television set in
Computer Labs.

¢) Broadband internet connectivity to schools.
d) ICT training of teachers.
¢) ICT Content development.

3. Honourable Minister for Education has directed IT@School to initiate the pilot
activities in November itself and parallelly proceed with collecting similar data
from the remaining 136 constituencies, so as to start the major activities of Hi-
Tech school project in 2016-17 itself.

4. Govemnment of Kerala in the revised budget speech of 2016-17 bas announced
that all Classrooms from 8 to 12 standards would be made Hi-Tech, for which
Rs.250 Crores is announced for this financial year, from KIIFB fund.

5. From the initial study conducted by ASAP (Additional Skill Acquisition
Programme), it was estimated that around 1500 Laptops / Desktop Computers
and 1500 Projectors would be required for the 4 constituencies.

6. There are requirements from other Departments and schemes for ICT
equipments. For eg. Director of Higher Secondary Education (DHSE) vide
letter No. AD.D3/6211/H.S.E/16 dated 05.10.2016 has intimated their
requirement of 2,900 computers in 198 Government Higher Secondary schools.
Similarly, the State Project Director of RMSA has informed that they have a
requirement for ICT equipments and infrastructure for 5.16 Crores immediately
and has requested for technical guidance. Several projects of MPLAD scheme,
Asset Development funds, District Panchayath’s and Corporation’s schemes are
also in the pipeline. (For eg. KM Shaji MLA’s proposal for setting up 100
Smart Classrooms in 20 schools in Azhikode Constituency for an estimated cost
of Rs.1.98 Crores.) It is estimated that around 40,000 classrooms are to be
covered under Hi-Tech school project scheme for which 40,000 Laptops,
40,000 Projectors and atleast 5,000 Desktops may be required. Calculating the

e = ‘74"?‘74“
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immediate requirement, it is estimated that a minimum 10,000 Laptops and
Projectors and 5000 Desktop Computers are required by March 2017.
Government has entrusted KELTRON as the Service Provider of ICT@Schoal
scheme from 2007-08 onwards vide G.O.(Rt)No0.4795/08/G.Edn dated
30.10.2008 and the same is being continued.

In this context, the Technical Committee has to decide the following.
To finalise the specification for laptop, desktop and projectors immediately.

To assess the number of ICT equipments for tendering in anticipation of the

volume, for getting bulk price advantages for the purchase and also for issuing
guidelines.

Technical Committee discussed this in detail and took the following

decisions.

A) KELTRON shall be allowed to proceed with the e-tendering process as per

Store Purchase Rules, with advertisements in national newspapers (both

Malayalam and English) with the specifications details attached as Annexure-1.

B) Considering the requirement for schools under various schemes, in order to get

bulk purchase price advantage, KELTRON may be permitted to invite the
tender for 10,000 Laptops, 10,000 Projector and 5,000 Desktops. KELTRON
may be directed to conduct Pre-Bid meetings and all formalities observed in the
successful implementation of ICT@School scheme earlier, which include

service conditions, testing, delivery norms etc shall be strictly adhered to.

The meeting came to a close by 3.00 PM.

T i 6/

f. G. Jnyasanker Shri. K. Anvar Sadath
C an, Tech. Committee Convener
3 of3
Chairman Convener
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Annexure - 1

1. Desktop Computer
{(Minimum Specification)
Dual core, 3.1GHz, Cache 3MB, supporting 4 Threads
Processor TDP - 65 W (Maximum)
Intel chipset with Intel Motherboard or AMD chipset with
Motherboard ASUS motherboard, with integrated Graphics. (Computer
manufactures can use their own OEM board.)
HDD 500 GB SATA-6, 7200 pm
Monitor 18.5" WXGA
Cabinet ATX/ Mini ATX Cabinet
Optical drive DVD Writer 16x
Memory 4GB DDR3 (1333 MHz)
Mouse USB Optical Scroll
Keyboard USB Keyboard
Graphics & Audio integrated
10/100/1000 Ethernet | Integrated
Cover and Pad yes
Wartanty 5 Years On site Comprehensive
. IT@School Edubuntu 14.04
Operating System { All necessary drivers must be provided in CD Media )
Certifications ISO 9000 and 14000

2. Laptop Computer

(Minimum Specification)
Dual Core 2.0 GHz, Total cache 3 MB, supporting 4 threads,
R TDP - 20 W (Maximum)
Chipset Intel/ATI/N-Vidia /AMD
Motherboard OEM
Memory 4 GB DDR3-1333 MHz
HDD 500 GB, SATA-6, 7200 RPM
Display 14 " Active Malrix wide Screen WXGA,
Graphics Intel HD / AT[-Radeon XPRESS / N-Vidia Geforce
Optical Drive Integrated DVD Writer 8X
Network Connectivity | 802.11 b/g/n, and 10/100/1000 Fast Ethernet
Speaker Integrated Stereo speaker.
RJ- 45, 3 x USB ( atleast 1 USB 3), HDM1, VGA port for
Interface-1/O Ports External Monitor, Mic In, Speaker/ Headphone Out, DC In for
connecting AC Adaptor

Page 10f2
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Power 230V, 50 Hz AC Supply with rechargeable LI-ION Battery

Battery Backup time El\,/ililcrll;rnum 3 Hours under normal operaton

Additional items Optical Scroll Mouse {(UUSB)

0s IT@School Edubuntu 14.04

Wartanty :d‘g;a:;l)n site Comprehensive including battery and power
Carry Case Back Pack of standard quality (OEM)

Keyboard Protector | Keyboard Protector Skin for Laptop

Drivers for IT@School Edubuntu 14.04
All Drivers shall be provided in CD media

Accessories & other
items

Certifications 1SO 9000 and 14000

3. Multimedia Projector
{Minimum Specification)
Native Resolution XGA (1024x768)
Brightness 2500 ANSI Lumens
Aspect Ratio 4:3 and 16:9 compatible
Input HDMI, VGA, Compaosite A/V input to connect TV output,
Output Audio out, Video out (Splitter attachment not acceptable)
Remote Full Function with mouse control
Accessories HDMI, Audio and VGA cables
Warranty 5 Years Comprehensive On Site Including Lamp

“

Page 2 of 2
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EMT GF QENERAL L
COVERNMENT OF KERALA
(For HS Only)
HIGH TECH SCHOOL
SCHOOL DEVELOPMENT PLAN- DATA COLLECTION
iSchool Code: -I;lama:
Assembtly Constituency:
CONTACT DETAILS
Designation Name Fhone No. Email 1D
[I-[ead Master
ISMC Chalrman
SITC
P e e e e B S e e e
A 4 .~~~ BMARMCLASSROOMREQUIREMENT = =~~~ JI
No. of Requiremants{
©. o Type)
£ 5 E £ tiassrooms that :::‘u:r ?I;‘ gf
;- 2 % |are secured and 9 2
s A ) _§ elactrified for | SMArt |roomsto g | Romacks
= S classroo| be §
g | ® k. satting up of ms |securad 'E 3
2 =z g 3 Smart classroom. 5| ¢
a b [ d [ ol *0g h |
vill
(14
X
Total
No. of computer Labs
b. Na of warking Televislons
Deslct
1= No. of working Computers ] o
[Laptop
id. Na of not working Computers I =
{aptop
L. Na. of not warking Camputers lnem""
kthat can be repaired [antop
Deasktop
£ Additional required for Lab
Laptop
lDlskr.np
Total (c+e+f)
lupmp
™ pleasa mention the class room that will be secured and slsctrified before 31 22 Dec. 1016
= srart class rocms equipped with Power supply Computer & Projecior

22



ch| ~ UPS REQUIREMENT
SKVA/3KVA/1KVA UPS ( For Computer Labs)

Items 5 KVA 3KVA | 1KVA Others

a. No. of working UPS

UPS Qnly
5 e L 8PS [y e

[Both
c. Additional required
Total (a+h+c)

g ___ | 'NETWORKING REQUIREMENTS

la. No. of buildings in which more than two class reoms functioning

b. Total No. of Hub/Switch availabla B Poct 115 Port) 34 Part

. Total No. of Hub/Switch required to complete the notworks to all rooms( Seo the
directions}

d. Total langth of UTP Cabla requirad to network to all rcoms -(in Matars) - { See the
directions)

[ | ' HARDWARE CLINIC B
o Total to ba
Iwama Mq]urul‘s,suos Minar issues (8) Not I::éc;wn mepaired
(A+B+0)
Dasktop
|li.nplop (Bettery, Kaybonrd problem)
Projectse (Other than lamp problem)

] E-WASTE MANAGEMENT DETAILS
Items 'Ibtas:rl;l; o Items “s":l:; ot
Dasktop Computer (without Monitor) ; canner
ILaptop Computer Printer
| e "
iNnthuok Camera
!Multimedla Projector IKaybnarcl
Talavision lMousa
CRT Monitor i Ganarator

| Ittt e - — =

LEonc0 Montr - A
| {Balow 1 KVA Name of Itoms Quantity

i s ol

|lﬂ'lua 1&3IKVA

UPS with Battery |~ ——

IKVA 1
i lbuhm IKVA
(No. of Externai UPS Battery '_ ; __ | e

<3



No. of Teachers (Capabllity of ICT Enabled Classes)

Schoolwiki Status

Shall equip to
Total No.| Capable of handle ICT % of
of handling ICT | enabled class Balance % of current updation by Remarks
Teacher enabled rooms by 31st { A- (B+C)) updation 3=
s{A} | classes (B) |December 2016 December
(C)
Internet facllity Sampeoma Status
% of
% of current updation by —
‘Total No. of Computers / laptops where updation 3~
Internet is available in Computer lab December
Placa:
Date: {School seal) Name & Signature of Headmastsr
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i@ School

o Lo}
COVERMMENT DF EERALA

HIGH TECH SCHOOL

(For HSS/VHSS Only)
Use Separate Sheet for HS5 & VHSS

l SCHOOL DEVELOPMENT PLAN- DATA COLLECTION

School Code: Name:
Assembly Constituency:
CONTACT DETAILS
Designation Name Phone No. Email ID
Principal
'SMC Chatrman
HITC
A | SMARNICUASSROOMREQUEEMENT
Requiroments
0 s g B No. of (Typo)
F 2 £=® €% | classrooms that No. of | No. of
existing | class
Class z 4 \E 4% |aresacured and smart |rcoms to 4 = | Remarks
. - s | 8 T E | electified for | SRS |00 28 | g
5 $ ‘6‘3 CE setting up of ms | secured g.E. F
= g £ |Smart classroom. 3 § E
a b t d ] *f g h i
XI
XI1
‘Totel

|
R

COMPUTER LAB STATUS & REQUIREMENTS

;L No. of computer Labs {If No Separata Lab Put 0 here)

lrb. No. of working Televisions

Desktop
c. No. of working Computers
[L2ptop
Inesktop
id. No. of not working Computors f
Laptop
. No. of not working Cemputers Desktap
ithat can be repaired iLaptnp
£ Additional requirement for Desktop
Caomputer Lab Laptop
Desktop
To +o+
[Total {c+e+D Loptop

* pleasa montion the class room that will be secured und clectrified bofore J1st Dec. 2018

[** ymart clasa rooma equlppod with Powor supply, Computsr & Projoctor

R5



S | 'UPS REQUIREMENT
5IKVA/3KVA/1KVA UPS ( For Computer Lahs)

Items 5 KVA JKVA | 1KVA Others
Ia. Ne. of working UPS
UPS Only
|&::‘:';:::: :ew;ddm? UPs Battery Fallure only
lBot.h
c. Additional required
[Total {a+b4+c)
BT NETWORKING HEQUIREMENTS

. No. of bulldings in which more than two class rooms functioning

b. Total No. of Hub/Switch avallable 8 Purt 116 Poct] 24 Port

ic. Total No. of Hub/Switch required to complate the networks to all rooms{ See tha
'directlons)

d. Total length of UTP Cable requlred to network to all rooms -(in Meters) - ( See the

directions)
e T o o VHARDWARECLINICT o o oo

Teme Mnjm;;s)suas Minor !‘sas’uas Not Tg;vn T:’::i::’“:'
{A+B+C)
|Desidap
Laptop (Battory, Kayboard problem)
Projector (Other than lamp problem)
sl 'E-WASTE MANAGEMENT DETAILS . |
Total No. of Total No. of
}Items Scraps Itama Scraps
I
:_D“-ktup Computar (without Monitor) Scanner
h.nptop Computer I?rintar
Natbook knmara
Multimedia Projector [Knybonrd
Telavision |£~loun

ICRT Monitor enarator

LED/L.CD Maonitors

lBulow 1KVA Name of Items Quantity

on 1 &3 KVA
UPS with Battery

No. of External UPS Battary




ADDITIONAL INFORMATIONS

No. of Teachers {(Capability of ICT Enabled Classas) Internet facllity
Shall equip to
Capable of handle ICT
Total | handling ICT | enablad class Balance
(A enablad roams by 31st { A-(B+C)) [Total No. of Computers / laptops
classes (B) |Docamber2016 whare Internet is available in
(C) Computer lab{ if Lab avallable)
Place:
Data: (School seel) Name & Signature of Principal
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GOVERNMENT OF KERALA

Abstract
General Education Department — IT@School Project - High Tech School Programme - Formation of
Special Purpose Vehicle (SPV) in the form of a company - Sanction accorded- Orders Issued.
General Education (D) Department »
G.0.(Rt)No.1456/2017/G.Edn. Thiruvananthapuram, Dated, 20.05.2017
Read: 1.Letter No.ITS/1517/2016/01 dated 15.09.2016 from Executive Director, IT@School
Project, Thiruvananthapuram
2.GO(Rt)N0.593/17/G.Edn dated 04.03.17

ORDER

In the Budget Speech for 2016-17, Government announced two prestigious projects; (i)
making classes from 8 to 12 High-Tech and setting up Computer Lab in each school, including
Aided school and (ii) upgradation of one Government School in each Constituency as Centre of
Excellence with international standard.

Implementation of both these projects are challenging as far as finance, technology and
human resources are concerned. Government intends that the projects shall be implemented with
the financial assistance drawn through Kerala Infrastructure Investment Fund Board (KIIFB) and
the support of stake holders and well wishers like PTA, Alumni Associations, Local Self
Government Institutions, local MLA and MP, interested organizations in the field of education,
philanthropists etc. In this context, as per letter read above, Executive Director, IT@School Project
submitted a proposal for formation of a Special Purpose Vehicle (SPV) for the implementation of
these projects in the form of a Company for non-profit under Section 8 of the Companies Act 2013.

Since then, Government have announced the setting up of Public Education Rejuvenation
Mission to improve the academic and infrastructure standards of public schools.

Government have examined the proposal submitted by Executive Director, IT@School
Project and are now pleased to sanction the incorporation of a Company named 'Kerala
Infrastructure and IT@School’ to establish and maintain infrastructure of academic institutions
including IT to implement the Budget announcement and the activities envisaged under the
Mission. Government hereby appoints Mr.Anvar Sadath K, Executive Director, IT@School Project
as the Special Officer for the incorporation of the Company and he is authorized to carry out all
activities necessary for this purpose, including applying for name, applying for license under
section 8, submission of incorporation document etc. The name of the Company may be 'Kerala
Infrastructire and IT@School' or similar name as may be approved by the Registrar of Companies,
Kerala, as company for non-profit under Section 8 of the Companies Act,2013 read with relevant
rules thereof.

The promoters of the company shall be the following:-

1. Governor of Kerala represented by Dr.Usha Titus IAS, Secretary, General Education
Department to Government of Kearla.
2. Mr.Anvar Sadath.K, Executive Director, IT@School and Special Officer.

The initial authorised capital of the company shall be Rs.5,00,00,000/- (Five Crore Only)
divided into 5,00,000 equity shares of Rs.100/- only each and the initial Subscribed Capital of the
company shall be Rs.5,00,00,000/- (Five Crore Only) of which, the promoter at S1.No.2 shall hold
one share and the balance shares shall be held by promoter at S1.No.1 above subscribers to the,
Memorandum of Association.
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Government also order that the following persons shall be the first Directors of the”
Company.

1. Dr.Usha Titus IAS, Secretary, General Education Department.
2. Shri.K.V.Mohan Kumar [AS, Director of Public Instruction.
3. Shri.Anvar Sadath.K, Executive Director, IT @ School Project. v

Government may nominate experts from relevant fields in to the Board in due course.
Dr.Usha Titus IAS, Secretary, General Education Department shall be the first Chairperson and
Managing Director and Shri.Anvar Sadath.K, Executive Director, IT@School shall be the Vice-
Chairman and Executive Director. Initially, the Registered Office of the Company will be at the
Office of the IT@School Project, SCERT Building, Poojapura, Thiruvananthapuram - 695012. -

Government have examined the draft Memorandum and Articles of Association in detail
and are pleased to approve the same subject to modification by Registrar of Companies as may be
deemed necessary in accordance with Companies Act 2013 read with relevant rules thereof and
the promoters are authorised to subscribe and sign the Memorandum and Articles of Association.
The approved Memorandum and Articles of Association are appended to this order.

Sanction is also accorded to release Rs.10Lakh (Ten Lakh Only) to meet the preliminary
expenses of incorporating the Company, from the fund sanctioned to IT@School Project as per the
Government Order read above, which shall be considered as the subscribers contribution on
incorporation of the company and to release balance Rs.490Lakh immediately after the
incorporation of the company as equity contribution of the Government.

(By order of the Governor)
DR.USHA TITUS,
SECRETARY

To,
The Secretary, General Education Department
The Director of Public Instruction, Thiruvananthapuram
The Director, Higher Secondary Education, Thiruvananthapuram
The Executive Director, IT@School Project, Thiruvananthapuram
_The Information and Public Relation Department {for publishing in the website)
The Principal Accountant General (Audit), Thiruvananthapuram.
The Accountant General (A&E), Thiruvananthapuram.
Stock File/Office Copy.

Forwarded / By order,

SecSon Officer,

-
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ARTICLES OF ASSOCIATION

OF

Kerala iInfrastructure and IT @ School

1. (a) The reference herein to ‘The Act’ is to the Companies Act, 2013 as amended thereto, from
time to time and as applicable.

(b) The headings are given for convenience and shall not affect the construction of these
articles. '

INTERPRETATION

2. The Regulations contained in Table ‘F' in Schedule I to the Act as amended from time to time in
so far as they are applicable to a private limited company and so far as they are not modified
or altered by Articles hereinafter provided, shall apply to this Company.

3. In the interpretation of these Articles, the following expressions shall have the following
meanings, unless repugnant to the subjects or context.

a.“The Company" or this company means Kerala Infrastructure and iT @ School

b, "Memorandum & Articles” means the Memorandum of Association and Articles of Association
respectively of the Company.

c. “Chalrman® means the Chairman appointed by Govemment in pursuant to the Articles of
Association.

d. *Managing Director” means the Managing Director appointed by Govermnment in pursuant to the
Articles of Association.

e. “Director” means and include all Directors of the Company and except where the context
otherwise requires for those Articles shall mean the Board of Directors of the Company, or a
properly constituted committea thereof.

f “The Office” means the Registered Office for the time being of the company.

g. “The Registrar” means the Registrar of Companies.

h. “Seal” means the common seal of the Company. *Month” means Galendar Month.

i *Year” means April to March of any Financial Year.

j. “Proxy” includes Attarney duly constituted under a power of attomey.



a)

b)

k. “Member" means a member of the Company who has duly subscribed to the shares of the
company and after due approval of the Board of Directors of the Company from time to time and
who continues to be 2 member for the time being.

. “in Writing Or Written” includes printing, lithagraphy, and other modes of reproducing works in a
visible form, which also include thumb impression properly attested

m. Governor’ means the Govemnor of Kerala
n. ‘Government’ means the Government of Kerala.
o. ‘Tribunal' means National Company Law Tribunal.
p. ‘Office’ means the Registered office of the company.

q. 'State’ means State of Kerala.

PRIVATE COMPANY
(a) The Company is a Private Limited Company within the meaning of Section 2 (68) of the
Companies Act, 2013 with a minimum paid-up share capital as may be prescribed as per the
Companies (Amendment)Act,2015 dated 29%h May, 2015, and accordingly-
restricts the right to transfer its shares;

except in case of One Person Company, limils the number of its members to 200.

Provided that whera two or more persons hold one or more shares in a Company jointly, they
shall, for the purposes of this clause, be treated as a single member:

Provided further that-
persons who are in the employment of the Company; and

persons who, having been formerly in the employment of the Company, were members of the
Compahy while in that employment and have continued to be members after the employment
ceased,

shall not be included in the number of members; and prohibits any invitation to the public to
subscribe for any securities of the Company;

(b) The Company may at any time, with the prior approval of Government, by a special
resolution convert itself into & public company within the meaning and subject to the provisions
of the Companies Act, 2013.
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GOVERNMENT COMPANY

5. The Company shall be Government Company within the meaning of Section 2(45) of
Companies Act, 2013.

SHARE CAPITAL

6. The authorised Share capital of the company shall be as mentioned in Clause 8 of the
Memorandum of Association of the Company.

7. Subject to the provisions of the Act and with the approval of the Governor, the Board of
Directors shall have the powers to issue the shares of the company upon such terms ant
conditions and with such rights and priarities and privileges as to payment of allotment money,
calls etc. as the Board of Directors may determine.

INCREASE, DECREASE & ALTERATION OF CAPITAL

8. Subject to the approval of the Governer, the Company in General Meeting, may, from
time totime, increase, consolidate or reduce such  capital (original, increased or
reduced) as may be deemed expedient in accordance with the provisions of the Companies
Act, 2013,

9. The Company may, subject to applicable provisions of the Act, and any other consent required
under applicable laws, from time to time, by special resolution reduce in any manner:

a. its Share capital
b. any Capital redemption reserve fund ar
c. any share premium account.
ANNUAL GENERAL MEETING

10. The first Annual General Meeting of the Company shall be held within eighteen ( 18 } months
from the date of incorporation of the Company. The next Annual General Meeting of the
Company shall be heid by the Company within six { 6} months after the expiry of each financial
year unless an extension of time is obtained from the Registrar of Companies as provided in
the Act. Provided that nat more than fifteen (15) months shall elapse between the date of one
Annual General Maeting of the Company and that of the next meeting.

QUORUM FOR GENERAL MEETING

11. Two members present in person shall be a quorum for holding a general meeting of the
Company.

12. The accidental omission to give notice of any meeting to or the non-receipt of any such notice
by any of the members shall not invalidate any resolution passed at any such meeting.
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13. (a) The Governor may from lime to time appoint one or more persons {(who need not be a

14,

15.

16.

17.

member of the company) to represent him at all or any meeting of the company

(b) Any one of the persons appointed under sub clause (a) of this Article who is personally
present at the meeting shall be deemed to be a member entitled to vole and be present in
person shall be entitled to represent the Governor at all its meetings and to vote on his behalf
whether on a show of hands or on a poll. B

(c) The Govemor may from time to time cancel any appointment made under sub clause (a) of
this Article and make a fresh appointment.

(d)The production at the meeting of an order of the Governor evidenced as provided in the
Constitution of India shall be accepted by the company as sufficient evidence or any such
appointment or cancellation as aforesaid.

PROCEEDINGS AT GENERAL MEETINGS

The business of an Annual General Meeting shall be to receive and consider the audited
Income & Expenditure Account, the audited Balance Sheet, the Report of Directors and
Report of Auditors, to elect Directors in place of those refiring, to take note of the
appointment of Auditor by Comptroller & Auditor General of India and fix up the remuneration
of the Auditors. All other business transacted at an Annual General Meeting and all  business
transacted at an Extra Ordinary General Meeting shall be deemed special.

if within half an hour after the time appointed for the holding of a General Meeting a quorum
be not present the meeting if convened on the requisition of members shall be dissolved and
in every other case the meeting shall stand adjoumed. If at the adjourned meeting the
quorum be not present, those members who are present, and entitted to vote, shall form a
quorum whatever be their number and the amount of shares held by them and may transact
business for which the meeting was called.

{1) The Chairperson or in his absence the Vice Chairparson of the Board of Directors shall
preside as Chairman at every General Meeting of the Company.

{2) If there is no such Chairperson, or Vice Chairperson if, at any meeting, he is not present
within fifteen minutes after the time appointed for holding the meeting or is unwilling to act as
Chairpaerson of the meeting, the members present shall choose another Director as
Chairperson of the meeting, and if no Directors be present or if all the Directors declined to
take the chair, then the members present shall choose someone of then number to be
Chairperson of the meeting.

(a) All General Meetings other than the Annual General Meetings shall be called Extra-
Ordinary General Mealings.

(b} The Board of Directors may, whenever it thinks fit, call an Extra Ordinary General Meeting.
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{c) If at any time Directors capable of acting who are sufficient in number to form a quorum
are not within India, any Director or two members of the Company may call an Extra Ordinary
General Meeting in the same manner as nearly as possible as that in which such a meeting
may be called by the Board of Directors.

BOARD OF DIRECTORS

18. The first Board of Directors shall comprise of the following three persons

i DrUsha Titus IAS - Secretary, General Education Department
fi Sri. KV Mohan Kumar - Director of Public Instruction
iil Sri. Anvar Sadath . - Executive Director, IT @School Project

19. The Directors shall be appointed by the Governor. They shall hold their representative posts in
official capacity

20. Unless otherwise decided by the Governor, the number of Directors including the Chairperson,
Vice Chairperson and all other Directors shall not be less than three and not more than fifteen

at any time. Subject to Section 149 of the Act the Governor may vary the number of Directors
from time to lime.

21. The Govemnor may, from time to lime, nominate any experts in the field of education or
information technology lo the Board as it deems fit.

22. Secretary- General Education shall be the Chairperson of the Board. The Govemar may from
time to time appoint a vice chairman or designate any director as vica chalrman of the Board.

23. The Governor may from time to time appoint Executive Director/(s) to manage the affairs of
various verlicals of the Company, who shall also be a member of the Board.

24. It shall not be necessary for a Director to hold any qualification shares in the Company.

25. Subject to the provisions of the Act, the Directors shall hold office during the pleasure of the
Governor and shall not be liable to retire by rotation.

26. The Governor shall have power to remove any Director appointed by him, from office at any
time, in his absolute discretion and fill up any vacancy in the office of the Director caused by
retirement, remaval, resignation, death or otherwise.

27. The business of the company shall be managed by the Directors who may pay all expenses
incurred in getting up and registering the company and all other expenses incidental thereto
and may exercise all such powers and authorities of the company as are by the Companies
Act, 2013 or any statutory modifications thereof for the time being in force or by these articles
required to be exercised by the company in General Mesting, subject to regulations of thesa
articles, to the provisions of the Act and to such Regulations being not inconsistent with the
aforesald Regulations or provisions as may be prescribed by the Company in General Meeting;
but no Regulation made by the company in General Meeting shall Invalidate any prior act of
the directors which would have been valid if that Regulation had not been made. .
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28.

28.

30.

31.

32,

33.

34,

The Board shall subject to the provisions of the Act and approval of the Governor, and upon
such terms and conditions as the Board may deem fit, be entiled to agree with any person,
firm, bank, corporation, Central or State Government that he or it shall have the right to appoint
his or its nominee on the Board of directors of the company with liberty to remove such
nominee from his office as such Director and also that on such removal or a vacancy being
caused for whalsoever reasons, to reappoint another nominee in his place and stead. The
director appointed under this article shall be called “Nominee Director”.

MANAGING DIRECTOR

The Governor may from time to time appoint a Managing Director, who shall also be a member
of the Board or appoint one of the Directors as the Managing Director, who shall be a full time
Director in the Board of Directors for the conduct and management of the business of the
company subject to the supervision control and direction of the Board of Direclors. The first
Managing Director of the company shall be Dr Usha Titus IAS, Secretary, General
Education Department

Notwithstanding anything contained in any other articles here-of, if such Managing Director
ceases to be a Director he shall ipso facto and immediately cease to be the Managing Director
of the Company.

The appointment of the Managing Director shall, subject to the provisions of the Act, be for
such terms and at such remuneration as the Governor may think fit.

Notwithstanding anything herein contained, the Governor may at any time remove or dismiss
any Director from the office of the Managing Director and appoeint another in his place, in his
absclute discretion. If the Managing Director appointed by Govemor is removed from office
subsequently by the Govemor, he shall cease to be a member of the Board of Directors also,
unless otherwise specified by Governor,

Subject to the provisions of the Act, the Directors may from time to time entrust to and confer
upon the Managing Director or Executive Director/(s) of such of the powers authorities
exercisable by them under the articles as they may think fit, to be exercised by the Managing
Direclor ar Executive Director/(s) from time to time for such purpose, with such restriction as
they may consider expedient. The Directors may revoke or withdraw or vary all or any of
authorities.

SITTING FEES

Every Director other than Government servants attending the meeting of the Board of Direclors
or the committees shall be entitied to be paid such sitting fee not exceeding Rs.1000 per
meeting or as the Govemment may from time to time determine. The Diractors other than
Government servants shall also be paid Traveling Allowance as applicable to Grade 1 Officers
in State Government for attending the mesting of the Board or other committees.



PROCEEDINGS OF BOARD

35. Subject to the pro