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Sl.No Process Period 

1 Piloting of Hi-Tech school project  

Govt constituted a Technical Committee under KITE vide GO 
(Rt.). No.2777/2016/G.Edn dated 26.08.2016 (Annexure-1) 
(Page-8) and authorized KITE, the then IT@School project to 
undertake the Piloting of Hi-Tech school project in 125 schools in 
4 selected constituencies viz Alappuzha, Puthukkad, Kozhikode 
North and Thaliparamba, vide G.O.(Rt.)No.3390/2016/G.Edn 
dated 14.10.2016. (Annexure-2) (Page-10). Accordingly, the 
school survey and school audit in all schools in these four 
constituencies was conducted. The Technical Committee held on 
14.10.2016 finalised the specifications of ICT equipments to be 
deployed to the pilot schools. (Annexure-3) (Page-12). M/s 
KELTRON, the TSP was assigned to undertake the tender 
proceedings for the procurement and the deployment of the 
equipments to schools was undertaken during Feb-March 2017.  

 

Expanding the project to all schools in 136 constituencies. 

Further to the piloting in 125 schools, Government decided to 
expand the Hi-Tech school programme in the remaining 136 
assembly constituencies vide G.O.(Rt).No.3732/2016/G.Edn 
dated 07.11.2016 (Annexure-4) (Page-17). Following this, the 
online ICT data collection of schools was initiated by KITE vide 
Circular No.ITS/2016/11/1515(25) dated 16.11.2016 (Annexure-
5) (Page-18), by which all schools were directed to enter their ICT 
details in the prescribed format as made available as part of the 
online survey. Detailed training on how to enter the details in the 
survey, has been provided to all High School/Higher Secondary/ 
Vocational Higher Secondary School IT Co-ordinators (SITCs) 
and Higher Secondary IT Co-ordinators (HITCs).   

Aug 
2016 

 

 

Oct 
2016 

 

Mar 
2017 

 

 

 

 

 

Nov 
2016 

 

2 Approvals for Hi-Tech school project 
 
2.1 Govt made KITE the SPV (Special Purpose Vehicle) for 

implementing Hi-Tech school project 

Government transformed IT@School to KITE as the SPV 
(Special Purpose Vehicle) for implementing Hi-Tech school 
projects funded by KIIFB, vide GO (Rt.) No.1456/17/G.Edn  
dated 20.05.2017 (Annexure-6) (Page-28) and GO (Rt.) 
No.2088/2017.G.Edn dtd 29.06.2017 (Annexure-7) (Page-45) 

 

2.2 Requirement study by KITE 
KITE conducted a detailed school survey to assess the actual 
requirement of ICT equipments to be deployed as part of this 
project. Based on the survey, the total volume of equipments to 
be deployed was finalized for the 4775 schools covered under the 
project.   
 

 
 
 
 

May 
2017 

 
 
 
 
 
 
 

June 
2017 

 
 
 
 



Page 3 of 7 
 

2.3 Govt approval for Hi-Tech school project DPR 

The DPR (Detailed Project Report) for Hi-Tech school project 
prepared by KITE was approved by Govt vide GO (Rt.). 
No.1827/2017/G.Edn dated 09.06.2017 (Annexure-8)  
(Page-46) and it was instructed to undertake the ICT hardware 
procurement and deployment to schools through a meticulous 
manner, by observing existing norms such as Store Purchase 
Rules.  

 

2.4 KIIFB Approval for Hi-Tech school project  

KIIFB vide Order No.APR-1/76/2017/KIIFB dated 06.07.2017 
(Annexure-9) (Page-47) approved the DPR (Detailed Project 
Report) for Hi-Tech school project submitted by KITE for a total 
project cost of Rs.493.50 Cr. 

 
 
 
 

July 
2017 

 
3 

 
Procurement of Laptops and Projectors 

3.1 Specifications derived by Technical Committee 

Under the watchful eyes of the Govt constituted Technical 
Committee, it was decided to derive at a market driven 
specification for ICT equipments especially in case of Laptops 
and Projectors, so that maximum OEMs can participate to 
ensure better competitive pricing. KITE conducted a Market 
study to assess the various products available and to formulate 
an apt specification of Laptops and Projectors required for 
schools. Based on the report submitted by the Project 
Management Unit (PMU) of KITE, the Technical Committee 
after several deliberations and in its meeting held on 
26.08.2017 (Annexure-10) (Page-50), finalised the 
specifications for Laptops and Projectors to be procured for 
schools. The PMU also prepared the Tender document which 
was vetted by the Technical Committee and subsequently the 
same was published on 31.08.2017. 

 

3.2 KITE Director Board approval for tendering process 

The detailed note submitted by KITE before the 2nd Meeting of 
the Director Board held on 20.11.2017 (Annexure-11) (Page-
56) explains the initial approval process from Govt and from the 
Director Board of KITE. As part of the tendering process, all 
bidders were required to submit samples which were evaluated 
thoroughly and only the quotes of bidders whose samples were 
approved and accepted were taken in to consideration for 
further processing. The detailed testing report of Laptops and 
Projectors is appended as Annexure-12 (Page-61). Based on 
the approval of Director Board of KITE vide Resolution No.BM 
02/009 (Annexure-13) (Page-70) the Purchase Orders were 
issued to the successful bidders of Laptops and Projectors.  
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4 
Distribution management 
 
4.1. Agreement with schools 

Govt vide GO (Rt) No.165/2018/G.Edn dated 10.01.2018 
(Annexure-14) (Page-73) has directed schools to enter into an 
agreement with KITE with respect to the upkeeping of ICT 
equipments received under this scheme. 
 

4.2. Inspection at point of delivery (KITE District Offices) 
As per the tender requirement, the bidder has to supply the 
equipments at the District Offices in each district, from where the 
school authorities can collect the same. It was also directed to 
submit reference samples as in the order specification to each 
District Offices for testing prior to distribution. Subsequently 
KITE vide Circular No.KITE/2018/1515-6(1) dated 17.01.2018 
(Annexure-15) (Page-80)  has issued guidelines for random 
testing and distribution of equipments through district offices. It 
was also mandated to randomly select samples for a pre-defined 
percentage (minimum 5%) of all equipments. 
 

Jan 
2018 

5 Complaint Management system 

 

5.1 Call center and Web-portal support  

KITE had also set-up a Call Center support at State Office, 
Thiruvanthapuram and a Toll-Free number support to attend the 
complaints at a single point, which are then routed to the 
respective vendors for time bound action.  

 

5.2 Field level support 

KITE has placed two Technical Assistants in each District Office 
to co-ordinate the distribution and complaint management 
support along with technical support.  

 

5.3 Detailed instructions to schools. 

KITE vide Circular No.KITE/2018/1515(42) dated 13.08.2018 
has detailed the steps for schools for registering the complaints 
of ICT equipments and timely closure of them by the service 
providers. (Annexure-16) (Page-90) 

 
 
 
 

June 
2018 

 
 
 
 
 

July 
2018 

 
 
 
 
 
 

Aug 
2018 

6 
Tendering for Projector Mounting Kits, Projector Screens, HDMI 
Cables, HDMI Faceplates and USB Speakers 

 

6.1 Tendering of above listed items  

The tendering process for 43750 Projector Mounting Kits, 
Projector Screens, HDMI Cables, HDMI Faceplates, and USB 
Speakers as three separate tenders were completed through 
the eTender portal of State Government and the matter was 
submitted to the Director Board for approval.  
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6.2 KITE Director Board approval for tendering process 

The Director Board in its 3rd meeting held on 01.12.2017 vide 
Resolution No.BM 03/011 (Annexure-17) (Page-98) approved 
the above tenders except that of USB Speakers, which was 
called off due to inferior quality samples submitted by bidders.  

 

6.3 Re-tendering of USB Speakers  

The re-tender for USB Speakers was published in 01.01.2018 
and the Purchase Orders for the three successful bidders were 
released on 16.03.2018. The Director Board of KITE in its 4th 
meeting held on 21.03.2018 had ratified this action. Abstract of 
the Agenda Note for the meeting is appended as Annexure-18 
(Page-102) and that of the Director Board Resolution is 
appended as Annexure-19 (Page-104). 

 
Dec 
2017 

 
 
 
 
 

Jan -Mar 
2018 

7 Procurement of Multi-Function Printers, Full HD Web Cams, 
DSLR Cameras and LED TVs 

 

7.1 KITE Director Board approval for tendering process  

The Director Board of KITE in its 5th meeting held on 
11.04.2018 vide Resolution No.05.031 (Annexure-20) (Page-
106) approved the tendering process for 4775 numbers of the 
above said equipments. 

 

7.2 Technical Committee finalized the specifications for Multi-
Function Printers, Full HD Web Cams, DSLR Cameras and 
LED TVs. 

 

The Technical Committee held on 09.07.2018 finalised the 
tender proceedings for Multifunction Printer, Web Cam, Digital 
Camera and LED TV to be deployed to schools. (Minutes of 
Technical Committee is appended as Annexure-21) (Page-
108).  

 
 
 
 

April 
2018  

 
 
 

July 
2018 

8 Deployment of Projector Mounting Kits, Projector Screens, 
HDMI Cables, HDMI Faceplates, USB Speakers Multi-Function 
Printers, Full HD Web Cams, DSLR Cameras and LED TVs 

The deployment of Projector Mounting Kits, Projector Screens, 
HDMI Cables, HDMI Faceplates, USB Speakers Multi-
Function Printers, Full HD Web Cams, DSLR Cameras and 
LED TVs to the Hi-Tech schools was undertaken during 
various phases throughout August- December 2018. 

 

 
 

Aug- 
Dec 
2018 
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How KITE ensures quality of ICT equipments deployed to schools 

 

Government vide GO(Rt.). No.2777/2016/G.Edn dated 26.08.2016 had 

constituted a Technical Committee under General Education Department for 

reviewing IT related matters under the Department, with Prof.G.Jayasankar as 

Chairman and representation from State and Central reputed firms such as 

CDAC, IT Mission etc. The Committee recommends the minimum specification, 

maximum price and service conditions to be strictly adhered to with respect to 

deployment of ICT equipments to schools. The entire procurement of ICT 

equipments for Hi-Tech projects are undertaken under the strict supervision of the 

Technical Committee, to ensure transparency and efficiency.  

 

Following steps were taken by KITE to ensure the quality of ICT equipments 

deployed to schools.  

1. The actual ICT requirement of each is finalized after identifying their 

numbers as per their requirement, which is then reassessed by KITE 

through an IT survey, based on which the requirement is then 

recommended which is then approved by the Government and Financial 

Sanction is issued by KIIFB.  

2. The Technical Committee finalizes the specification of each ICT equipment 

required for school, which is derived after review of actual requirement of 

each school, market availability of equipments, and approved rates.  

3. The Clause specifying that OEMs (Original Equipment Manufacturer) of the 

ICT equipment or their authorized firms could only participate in the 

eTender was included in the tender document. Further, conditions such as 

all companies should provide 5-year comprehensive warranty for their 

equipments, a call center and web portal for complaint redressal should be 

set-up after deployment, inclusion of penalty charges for non-closure of 

complaints within the set timeline were also included in the tender 

document. 

4. The eTender was published in a national level. During the first phase which 

is the technical evaluation, the companies should submit samples of 

equipments which are then thoroughly evaluated under the supervision of 

Technical Committee and only those companies whose samples match the 
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quality specified in the tender are allowed to participate in the further 

proceedings of the tender including Financial Bid openings.  

5. After selection of equipments, their distribution is undertaken through the 

District Offices of KITE.  The samples of the equipments are sent to the 

District Offices before actual deployment and their quality is ensured 

through detailed steps as indicated the KITE Circular No.KITE/2018/1515-

6(1) dated 17.01.2018. The schools are also directed to check the quality 

of equipments at the time of receiving, as detailed in the same Circular. 

Schools can also report any issues in the equipments even after the same 

are taken to their premises. Details of each ICT equipment deployed to 

schools in the State is made available in the Sametham portal of KITE. 

(https://sametham.kite.kerala.gov.in/hitech/dashboard) 

6. As per Govt Orders dated GO(Rt) No.165/2018/GEDN dated 10.01.2018 

and GO(Rt) No.2177/2019/GEDN dated 06.06.2019 and as directed by 

Government, KITE has entered into an agreement with schools for proper 

upkeeping, effective usage and proper usage of complaint management 

systems for all ICT equipments provided to them.  

7. Government has also issued detailed guidelines for ICT procurement for 

schools and educational offices through GO(Rt).No.3834/2019/GEDN 

dated 27.09.2019 by endorsing the recommendations of the Technical 

Committee. As directed in Para-14 of the said Government Order, KITE 

has been undertaking IT Infrastructure Audit every year to assess usage of 

ICT equipments in schools and its detailed report is submitted to 

Government.  

8. All ICT equipments deployed to schools are provided with Insurance 

Protection. (Details are available in the website of KITE 

www.kite.kerala.gov.in).  

 

 

 

 

***************** 

https://sametham.kite.kerala.gov.in/hitech/dashboard
http://www.kite.kerala.gov.in/













































































































































































































